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ABSTRACT

Human resource performance analysis carried out using the human resource scorecard needs to be aligned
with the vision, mission and goals to ensure that human resources have a significant contribution in
achieving the vision, mission and goals. Quality human resources that support good governance are
important in realizing the desired vision, mission and goals. To improve the performance of human
resources, organizations must have valid, detailed and clear measures. This study aims to design or
conceptualize human resource deliverables and human resource enablers which will also be linked to the
objectives of the Pekunden Village government. Human resources who have these deliverables can make a
significant contribution in achieving the goals of the organization. Meanwhile, human resource enablers
create conditions that support the development and implementation of deliverables by human resources. To
measure human resource performance, have several stages including designing human resource
deliverables and human resource enablers. The research method used is a qualitative method. The sampling
technique used is based on population, namely using non-probability sampling with purposive sampling
method. Respondents in this study were village officials and village communities with a total of 5 samples.
Some of the research results include: 1) Pekunden Village has 11 missions and 14 objectives. 2) From a
financial perspective, human resource deliverables consist of 6 items, while human resource enablers
consist of 15 items. 3) From a customer or community perspective, human resource deliverables consist of
7 items, while human resource enablers consist of 20 items.

Keywords: HR Performance, Good Governance, Human Resource Scorecard

1. Introduction

Human resource performance analysis carried out using the human resource scorecard needs to be
aligned with the vision, mission and goals to ensure that human resources have a significant
contribution in achieving the vision, mission and goals. Quality human resources that support good
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governance are important in realizing the desired vision, mission and goals. To improve the
performance of human resources, organizations must have valid, detailed and clear measures. This
study aims to design or conceptualize human resource deliverables and human resource enablers
which will also be linked to the objectives of the Pekunden Village government. Pekunden Village
is a tourist village that won 1st place in the provincial level tourism village title event and entered
into the top 75 national level tourist villages. In addition, there is no human resource performance
measurement using the human resource scorecard. This is what the author is interested in doing
research in Pekunden Village, Banyumas District, Banyumas Regency. The design of human
resource deliverables and human resource enablers based on four perspectives, financial
perspective, community perspective, internal business process perspective, and learning and
growth perspective. Human resources who have these deliverables can make a significant
contribution in achieving the goals of the organization. Meanwhile, human resource enablers
create conditions that support the development and implementation of deliverables by human
resources. To measure human resource performance, it must have several stages or processes
including designing human resource deliverables and designing human resource enablers. The
results of this study can be used to develop human resource performance measurements using the
human resource scorecard which can later be applied by village leaders or heads.

2. Literature Review

2.1. Human Resource Performance

Every organization or government agency wants to have human resources that produce a high
performance. Human resources that produce high performance will certainly be difficult to achieve
if the human resources are not productive. Human resources itself is an investment for
organizations or government agencies. The performance of human resources can be interpreted
differently as performance. Mangkunegara (2000) defines the performance of human resources as
work performance or work results (output) both in quality and quantity achieved by human
resources per unit of time in carrying out their work assignments in accordance with the
responsibilities given to them.

2.2. Good Governance

Pulukadang ((2002:34) [18]) good governance, namely involving the exercise of government
power in terms of decision making and in terms of carrying out its functions as a whole and as a
whole as a unit of directed and regular action, both covering the fields of economics (economic
governance), politics (political government), and administration (administrative government). The
concept of governance is not only limited to internal organizational orientation, but also efforts to
realize welfare for its people as a parameter of good governance that has good performance.

2.3. Human Resource Scorecard

(Rusdianto, 2008) the human resource scorecard is a form of measurement of human resources
(human resources) that tries to clarify the role of human resources in detail as something that has
so far been considered intangible to measure the extent of its role in the efforts of the company's
vision, mission and strategy. Performance measurement looks at business units from four
perspectives, namely the perspective of finance (financial), customers (customers), processes
within the company (internal business processes), and learning and growth processes (learning and
growth). Human factors assist in aligning human resource strategy (including talent, leadership,
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customer service and support, organizational integration, and HR capabilities), with the rest of the
organization (Walker and MacDonald, 2001) to achieve strategic goals.

3. Research Methodology

3.1 Types of Research

This study uses a type of qualitative research. According to Suliyanto (2018:19) qualitative
research is research that especially on qualitative data, where qualitative data is data which are not
in the form of numbers so they are only in form statements or sentences. This research uses
qualitative method by collecting words, pictures and not numbers for later analysis and conclusions
from existing data. This research was conducted by observation, interviews, and documentation.
3.2 Time and Location of Research

The time of the research was carried out from early March to June 2023. The location of this
research was carried out in Pekunden Village, Banyumas District, Banyumas Regency.

3.3 Research Focus

The focus of research is the core that is obtained from experience researchers or through the
knowledge gained from the study scientific literature (Moleong, 2014:97). In data collection
according to the problems in the research, guidelines are needed where the focus of research as
one of its functions. this research focuses on designing human resource deliverables and humans
resource enablers to later be used as a measurement valid and reliable human resource
performance.

3.4 Research Methods

According to Kriyantono (2008: 160) said that the research method is a technique or ways that
researchers can use to collect data that is usually conducted by researchers. The research method
used in this study namely library research (library research) obtained through scientific books,
writings, scientific essays related to research and field research carried out directly to the object of
research with the aim of obtaining data related to research.

3.5 Data Collection Technique

Data processing will be carried out by analyzing the results of interviews with sources regarding
research problems. The results of the analysis will be presented in the form of a chart. This chart
can be a suggestion for improvement for the Pekunden Village Government. Data collection in
this study was carried out using the observation method (observation directly), interviews
(questions and answers), documentation, and literature study.

3.6 Data Analysis Method

The data analysis method used is applied research. According to Jujun S. Sumantri, applied
research is research conducted with the aim of solve existing practical problems. Applied research
is a study conducted by lifting a there is a problem with the aim of solving the problem and develop
the solution immediately, applied research done with the aim of coming up with a solution to that
problem (Yusuf Abdul, 2022). The results of this research are in the form of suggestions so that
later they can be implemented in the Pekunden Village used as a research location.

4. Results
4.1 Vision and Mission of Pekunden Village, Banyumas District, Banyumas Regency

Tabel 1. Vision and Mission of Pekunden Village

‘ Vision Pekunden Village
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Realization of Pekunden Village that is Progressive, Achievement, Cultured, and Creative,
through increasing human resources, economic capacity and social awareness of the community
and strengthening development in various fields, based on religious, cultural, and regional.
Mission Pekunden Village

1) Increase the professionalism of public services. (A)

2) Increase the quality of human resources for village government officials. (B)

3) Increase the availability and quality of village government infrastructure. (C)

4) Curb village government administration. (D)

5) Improving community empowerment and socio-economic competitiveness. (E)

6) Exploring the potential of the village to increase the village's original income. (F)

7) Increasing physical and non-physical development in various fields. (G)

8) Increasing the participation of non-governmental organizations and the private sector in

development activities and village community activities. (H)

9) Growing and preserving Banyumas art and culture. (1)

10) Increase harmonious cooperation between village institutions. (J)

11) Increase community social concern. (K)

4.2 Purpose of Pekunden Village
Tabel 2. Purpose of Pekunden Village

Purpose of Pekunden Village

1) Serving from the field of administration and development. (A)

2) Building a government that works in a transparent and accountable manner. (B)

3) Creating an orderly and disciplined government.(C)

4) Improving the quality of village government and BPD as well as village social
institutions in the village. (D)

5) Improving village development by meeting the basic needs of village communities.
(E)

6) Carry out village community empowerment programs. (F)

7) Increasing community participation in village development so that the village
becomes developed and independent. (G)

8) Creating a quality, healthy and sustainable environment. (H)

9) Fostering inter-religious harmony. (1)

10) Realization of excellent public service based on good, clean and authoritative
governance. (J)

11) Increase the carrying capacity of the community's income increase. (K)

12) The availability of facilities and infrastructure for the basic needs of the community.
L)

13) Implementation of programs that involve community participation. (M)

14) The realization of village changes towards prosperity and independence by
increasing the empowerment of village communities. (N)

4.3 Chart 1 Purpose Aimed at the Vision and Mission
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Figure 1. Chart 1 Purpose Aimed at the Vision and Mission

To shorten the chart, the symbols in the form of letters represent the mission and goals. The arrows
indicate a link between the goals and the vision and mission, or in another sense, the goals lead to
the vision and mission. Human resource performance analysis carried out using the human
resource scorecard needs to be aligned with the vision, mission and goals to ensure that human
resources have a significant contribution in achieving the vision mission and goals. Quality human
resources that support good governance are important in realizing the desired vision, mission and
goals. To shorten, the researcher takes several examples of explanations:

4.3.1. Purpose A is yellow which represents the purpose: Serving from the field of administration
and development.

The purpose has led to the vision of Pekunden Village.

The purpose leads to the Pekunden Village mission with the symbol:

A represents the mission: Increase the professionalism of public services.
C represents the mission: Increase the availability and quality of village government
infrastructure.

4.3.2. Purpose B is orange which represents the purpose: Building a government that works in a

transparent and accountable manner.

The purpose has led to the vision of Pekunden Village.

The purpose leads to the Pekunden Village mission with the symbol:

A represents the mission: Increase the professionalism of public services.
D represents the mission: Curb village government administration.

4.4 Chart 2 Finacial Perspective
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Figure 2. Chart 2 HR Deliverables Financial Perspective Aimed at the Purpose

To shorten the chart, the symbols in the form of letters represent the goals of Pekunden Village
and the symbols in the form of numbers represent the delivery of human resources. For HR
enablers represented by symbols in the form of letters and numbers. The arrows indicate the
linkage of HR deliverables to the destination or in another sense the HR deliverables lead to
the destination. HR deliverables and HR enablers ensure that human resources have access to
support organizational goals. Thus, the HR deliverables and HR enblers plays a role in
achieving organizational goals. Human resource deliverables are an output or result, while
human resource enablers create conditions that support these deliverables. To shorten, the
researcher takes several examples of explanations:

44.1.

442,

HR deliverable 1 is orange wich represent HR deliverable results: payroll system
(payroll system for village officials in the form of a fixed income). One of the HR
enabler is:

HR enabler 1B: Increase work professionalism. With the existence of a policy
regarding remuneration in the form of a fixed income which has been regulated by the
government, village officials should be able to increase work professionalism.

The HR deliverable leads to the Pekunden Village purpose with the symbol:

B represent the purpose: Building a government that works in a transparent and
accountable manner.

C represents the purpose: Creating an orderly and disciplined government.

HR deliverable 2 is light blue wich represent HR deliverable result: compatibility of
income received with workload (fixed income received by village officials according
to workload). One of the HR enabler is:

HR enabler 2B: Forming a harmonious relationship between village officials and the
village head which can help form a conducive working environment and encourage
enthusiasm for village officials to work more effectively.

The HR deliverable leads to the Pekunden Village purpose with the symbol:

B represent the purpose: Building a government that works in a transparent and
accountable manner.
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C represent the purpose: Creating an orderly and disciplined government.

4.5 Chart 3 Community Perspective
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Figure 3. Chart 3 HR Deliverables Community Perspective Aimed at the Purpose

To shorten, the researcher takes several examples of explanations:

4.5.1. HR deliverable 7 is orange wich represent HR deliverable result: Ease of
service procedures for officers when requesting letters or permits from the village.
One of the HR enabler is:

HR enabler 7A: Conduct training and development for village officials related to the

ability to service and communicate with the community at village government offices

and use technology to improve service quality and efficiency.

The HR deliverable leads to the Pekunden Village purpose with the symbol:

A represent the purpose: Serving from the field of administration and development.

B represent the purpose: Building a government that works in a transparent and

accountable manner.

C represent the purpose: Creating an orderly and disciplined government.

D represent the purpose: Improving the quality of village government and BPD as well

as village social institutions in the village.

J represent the purpose: Realization of excellent public service based on good, clean

and authoritative governance.

L represent the purpose: The availability of facilities and infrastructure for the
basic needs of the community.

4.5.2. HR deliverable 8 is blue wich represent HR deliverable result: The explanation
from the officer serving was quite clear when the community asked for letters or
permits from the village. One of the HR enabler is:
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HR enabler 8C: Requires human resources who have clear and straightforward
communication so that those served can understand the explanation.

The HR deliverable leads to the Pekunden Village purpose with the symbol:

A represent the purpose: Serving from the field of administration and development.
B represent the purpose: Building a government that works in a transparent and
accountable manner.

C represent the purpose: Creating an orderly and disciplined government.

D represent the purpose: Improving the quality of village government and BPD as well
as village social institutions in the village.

J represent the purpose: Realization of excellent public service based on good, clean
and authoritative governance.

L represent the purpose: The availability of facilities and infrastructure for the basic
needs of the community.

4.6 Chart 4 Internal Business Process Perspective
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Figure 4. Chart 4 HR Deliverables Internal Business Process Perspective Aimed at the Purpose

To shorten,

46.1. HR

the researcher takes several examples of explanations:
deliverable 14 is orange wich represent HR deliverable result: Recruitment of workers

(Recruitment of village officials is carried out when someone retires. The retirement age is
60 years). One of the HR enabler is:

HR enabler 14B: Make and implement clear and transparent rules and policies in
enforcing village officials.
HR deliverable leads to the Pekunden Village purpose with the symbol:
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B represent the purpose: Building a government that works in a transparent and
accountable manner.

C represent the purpose: Creating an orderly and disciplined government.

D represent the purpose: Improving the quality of village government and BPD as well
as village social institutions in the village.

4.6.2. HR deliverable 19 is red wich represent HR deliverable result: Work attitude of the
workforce (the work attitude of the village apparatus has shown an extraordinary work
attitude, has a desire to continue to develop and develop a career, but still the name age
cannot lie because the majority of the workforce are aged so they look tired). One of the
HR enabler is:

HR enabler 19B: Holding gatherings for village officials on weekends to refresh the
brain.

HR deliverable leads to the Pekunden Village purpose with the symbol:

B represent the purpose: Building a government that works in a transparent and
accountable manner.

D represent the purpose: Improving the quality of village government and BPD as
well as village social institutions in the village.

J represent the purpose: Realization of excellent public service based on good, clean
and authoritative governance.

4.7 Learning and Growth Perspective

CJ
) I%I I&I [
£ I «—
7 T I | - “1_I
) v :
Purpose of ¥ AR g
Pekunden Village D IE"" lI] —2| ' |¢
T == T 1 T
B T R 22
& (& (1)
T ) 411 Tt
HR Deliverables
Learning and
Growth Perspective 20 22 PY) [zﬂ Eﬂ _E] E.;El 29 20 3l E:]
2 [ [
I I I I I [ [ T T 1 I I I
HRE Enablers 204,208, 54 f2240 228|234, 238, 244, | 258, | 264, | 27, | 28A, | 294, 304, 31, |24, 2B,
200, 20D _ zzczofac,zn| 248 | 258 | 268 | 27B | 28 | 208 |aom.oz0c] e | 320,30

Figure 5. Chart 5 HR Deliverables Learning and Growth Perspective Aimed at the Purpose

To shorten, the researcher takes several examples of explanations:
4.7.1. HR deliverable 20 is red wich represent HR deliverable result: The need for human
resources to support Pekunden Village as a tourist village (Pekunden Village became a
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tourist village by winning 1st place at the provincial level and top 75 at the national level.

Currently it is preparing to advance to the national level). One of the HR enabler is:

- HR enabler 20A: Requires human resources who are experts in tourism to
conceptualize and manage tourist villages.

- HR deliverable leads to the Pekunden Village purpose with the symbol:

D represent the purpose: Improving the quality of village government and BPD as well
as village social institutions in the village.

H represent the purpose: Creating a quality, healthy and sustainable environment.

K represent the purpose: Increase the carrying capacity of the community's income
increase.

4.7.2. HR deliverable 29 is yellow wich represent HR deliverable result: Training to improve the
competence of the workforce (Pekunden Village Officials have attended Bimtek training
held by the sub-district government, but not routinely). One of the HR enabler is:

- HR enabler 29A: Village officials can provide advice to the sub-district government or
district government to be able to make policies or programs that encourage village
officials to take regular technical guidance training.

- HR deliverable leads to the Pekunden Village purpose with the symbol:

D represent the purpose: Improving the quality of village government and BPD as well
as village social institutions in the village.

5. Conclusion

Based on the results of research on "Analysis of Human Resource Performance in Supporting
Good Governance Measured by the Human Resource Scorecard (Case Study in Pekunden
Village, Banyumas District, Banyumas Regency), the following conclusions are obtained:

5.1 Pekunden Village has 11 missions and has 14 objectives.

5.2 From the financial perspective, HR deliverables consist of 6 items, one example is the
payroll system, the payroll system for Pekunden Village officials in the form of a fixed
income. Meanwhile, the HR enablers consist of 15 items, one example is providing
comfortable work between village officials.

5.3 From the community perspective, HR deliverables consist of 7 items, one example is the
officers provide services that are quite fast and nimble. Meanwhile, the HR enablers consist
of 20 items, one example is that it requires nimble and tenacious human resources.

5.4 From the perspective of internal business processes, HR deliverables consist of 6 items,
one example is the mastery of skills and competencies of the workforce for village officials,
the majority have mastered the skills and competencies, but there are still a number of
village officials who are not very proficient in mastering IT. Meanwhile, the HR enablers
consist of 19 items, one example is following training and development such as technical
guidance on a regular basis.

5.5 From the learning and growth perspective, HR deliverables consist of 13 items, one
example is the need for human resources to support Pekunden Village as a tourism village.
Meanwhile, HR enablers consist of 34 items, one example is it requires human resources
who are experts in tourism to conceptualize and manage a tourist village.

6. Suggestion

Based on the results of the study, the researchers provide various suggestions that can be used
as material for consideration as follows:

965



M ' 'C Midyear International Conference

Midyear International Ccnference 2023

6.1 With this research, it is hoped that in the future the Pekunden Village Government can
develop human resource performance measures using a measurement tool in the form of a
human resource scorecard.

6.2 Following in development programs to improve competence for workers in the village.

6.3 In the future to hold a training program for new workers.

7. Research Limitations

7.1 One of the obstacles is that the time is quite short, so it does not reach the measurement of
human resource performance only up to the design of human resource deliverables and
human resource enablers.

7.2 The short time limit is also an obstacle because the information or data that is extracted is
still lacking and not very in-depth.
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